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Why
wellbeing?

Vision: Flourishing athletes, teams
and sporting organisations

Mission: To build capabilities,
connections and conditions to
enhance individual and collective
wellbeing to support sustained high
performance.
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“There comes a point where we need to stop just
pulling people out of the river. We need to go

upstream and find out why they’re falling in.”
Desmond Tutu
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THE HOW or
HAPPINESS
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Positive Emotion Relationships Accomplishment
The ability to learn and
grow, SO you can achieve
what matters to you
most.

The presence of The opportunity for
heartfelt positivity to genuine connections
boost your resilience. and community.

Engagement Meaning Health
The development of The chance to make Moving, sleeping,
your strengths to boost a positive difference and eating well to give
your confidence. for others. you the energy you want.

Used with permission Michelle McQuaid



Wellbeing Agency

Feed a man a fish and
you feed him for day,

Teach a man to fish and
you feed him for a
lifetime.




Why build Wellbeing Agency?

DANGER!

DO NOT GO
BEYOND THIS
POINT

sl CANGEROUS CLFF EDGE 1




Building whole of
sport wellbeing

IMPLEMENTATION PLAN

A Focus Area & Build the Wellbeing
Foundations

A Focus Area 2 Strengthen
Coach/Entourage Wellbeing
Literacy

A Focus Area & Promote Wellbeing
Literacy for Athletes

A Focus Area 4 Reflect on Data for
Continuous Improvement




Focus Area t Build the
Wellbeing Foundations

AHOPE Leader Trained
AAppoint a Wellbeing Team
ACreate a Shared Vision
ADevelop an Action Plan
AAllocate Resources




Focus Area 2
Strengthen Entourage
Wellbeing Literacy

ACommon agenda to create
GCf 2dz2NAAKAY 3

AAdopt a common wellbeing
languageg everyone¢ LEARN IT

ACoaches, Officials and
Administrators Modelling
Wellbeing Literacy LIVE IT

ACollaboration and Community
Buildingg share best practice
LEAD IT




Learning to LEAD wellbeing
¢ ME, WE and US

L E

Literacy

Evaluation

D

Determination

Activation



Focus Area & Promote
Wellbeing Literacy for
Athletes

Common Agenda
Flourishing Sporting Organisation

WHOLE OF SPORT:

AShared wellbeing language

AAdopt evidencebased programs
and practices

AElevate athlete voice and
engagement

A Align athlete support structures to
their needs

A Align code of conduct, policies and
practices



Focus Area 8
Promote Wellbeing
Literacy for Athletes

Common Agenda
Flourishing Sporting Teams

Teams

AShared wellbeing language
ABuilding capabilities
AEnhanced connections
Almproved conditions




POS EDGE
Journal
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A HUMAN BEING, LIKE R BUSINESS,
MAKES PROFITS AND SUFFERS LOSSES.
FOR A HUMAN BEING, HOWEVER, THE %
ULTIMATE CURRENCY IS NOT MONEY... ||
FAME, FORTUNE, OR POWER. THE
ULTIMATE CURRENCY FOR A HUMAN
% BEING IS HAPPINESS.

Common wellbeing language Y

A 52 weeks of Learn, Grow and ‘2 :
Flourish Online mentoring ‘

A Monthly Community of Practice }"
\



Wellbeing
Toolkits

Common wellbeing language

A Wellbeing Blueprint
A Gratitude Journal

A Strengths Kit
A Self Compassion




Positive Emotion Relationships Accomplishment

The ability to learn and
grow, SO you can achieve
what matters to you
most.

The presence of The opportunity for
heartfelt positivity to genuine connections
boost your resilience. and community.

Engagement Meaning Health
The development of The chance to make Moving, sleeping,
your strengths to boost a positive difference and eating well to give
your confidence. for others. you the energy you want.

Used with permission Michelle McQuaid



Moasure Your Positivity
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WELLBEING
BOOK AND
CARDS ALSO
AVAILABLE.
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VIA Strengths Chart: What Are Your Neurological Superpowers?
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What we see.

VIA

VIA Strengths are not what you are,
but they are what you do!

2 KId 6S R2YQ
See.
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FOR ALL.
FOR LIFE.
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EASTLAND 5 - 10 SEPTEMBER
- e /A [ IE= Watch professional Table
((F/A \I '\\/A l } [E] Tennis players battle it out
dr=n at the ITTF Oceania

Championships.

(Q )‘ I\\l I Plus enjoy giveaways,
- pop-up treats and more.
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Community Engagement




Community Engagement
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Focus Area 4 Reflect
on Data for Continuous
Improvement

Continuous Improvement Cycle p#¥ s { 4\ Y | 3
ASet goals e B - 9=/ PR
AMeasure progress - =3 - 4\
AAddress challenges
A Adjust plans to improve

Resourcing Improvement Cycle - =& S8
AUsing data to organise, implemeiiza——
and improve whole of sport =
wellbeing i



What does success look like?

' ABy the end of 2024
Almproved performances

AElevated Athlete Voice by engaging athletes as
leaders, problerrsolvers and decisiemakers

A Athletes, Coaches, Administrators and Official
have consistent opportunities to cultivate,
practice and reflect on wellbeing
competencies

ASportWi(_:Ie cultures are supportive, culturally
responsive, and focussed on building
relationships and community




Key learning from 2022 activities

AContextis critical for bringing wellbeing to
sport

AAthletes make perfect contextual champions _
to LEAD wellbeing work. |

Alf we want to get the best performance
outcomes we need tmvest in wellbeingg
not just money but time.

AWeI being Literacys an essential ingredient
for the success of all athletes, coaches,
officials and administrators across ALL our
sports so it is one thing we should focus on
and develop together







