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Why 
wellbeing?

Vision:   Flourishing athletes, teams 
and sporting organisations

Mission:   To build capabilities, 
connections and conditions to 
enhance individual and collective 
wellbeing to support sustained high 
performance.
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Wellbeing Agency

Feed a man a fish and 
you feed him for day,

Teach a man to fish and 
you feed him for a 
lifetime.



Why build Wellbeing Agency?



Building whole of 
sport wellbeing

ÅFocus Area 1 ςBuild the Wellbeing 
Foundations

ÅFocus Area 2 ςStrengthen 
Coach/Entourage Wellbeing 
Literacy

ÅFocus Area 3 ςPromote Wellbeing 
Literacy for Athletes

ÅFocus Area 4 ςReflect on Data for 
Continuous Improvement

IMPLEMENTATION PLAN



Focus Area 1 ςBuild the 
Wellbeing Foundations

ÅHOPE Leader Trained

ÅAppoint a Wellbeing Team

ÅCreate a Shared Vision

ÅDevelop an Action Plan

ÅAllocate Resources



Focus Area 2 ς
Strengthen Entourage 
Wellbeing Literacy

ÅCommon agenda to create 
άCƭƻǳǊƛǎƘƛƴƎ {ǇƻǊǘƛƴƎ ¢ŜŀƳǎέ

ÅAdopt a common wellbeing 
language ςeveryone ςLEARN IT

ÅCoaches, Officials and 
Administrators Modelling 
Wellbeing Literacy ςLIVE IT

ÅCollaboration and Community-
Building ςshare best practice ς
LEAD IT



Learning to LEAD wellbeing 
ςME, WE and US



Focus Area 3 ςPromote 
Wellbeing Literacy for 
Athletes

Common Agenda 

Flourishing Sporting Organisation

WHOLE OF SPORT:
ÅShared wellbeing language
ÅAdopt evidence-based programs 

and practices

ÅElevate athlete voice and 
engagement

ÅAlign athlete support structures to 
their needs

ÅAlign code of conduct, policies and 
practices



Focus Area 3 ς
Promote Wellbeing 
Literacy for Athletes

Common Agenda 
Flourishing Sporting Teams

Teams
ÅShared wellbeing language
ÅBuilding capabilities

ÅEnhanced connections

ÅImproved conditions



POS EDGE 
Journal

Common wellbeing language

Å52 weeks of Learn, Grow and 
Flourish Online mentoring

ÅMonthly Community of Practice



Wellbeing 
Toolkits

Common wellbeing language

ÅWellbeing Blueprint
ÅGratitude Journal

ÅStrengths Kit

ÅSelf Compassion
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²Ƙŀǘ ǿŜ ŘƻƴΩǘ 
see. 

What we see. 







With Valerie Adams



With Russell Lavale







Community Engagement



Community Engagement



Focus Area 4 ςReflect 
on Data for Continuous 
Improvement

Continuous Improvement Cycle
ÅSet goals
ÅMeasure progress
ÅAddress challenges
ÅAdjust plans to improve

Resourcing Improvement Cycle
ÅUsing data to organise, implement 

and improve whole of sport 
wellbeing



What does success look like?

ÅBy the end of 2024
ÅImproved performances
ÅElevated Athlete Voice by engaging athletes as 

leaders, problem-solvers and decision-makers
ÅAthletes, Coaches, Administrators and Officials 

have consistent opportunities to cultivate, 
practice and reflect on wellbeing 
competencies
ÅSport-wide cultures are supportive, culturally 

responsive, and focussed on building 
relationships and community



Key learning from 2022 activities

ÅContextis critical for bringing wellbeing to 
sport

ÅAthletesmake perfect contextual champions 
to LEAD wellbeing work.

ÅIf we want to get the best performance 
outcomes we need to invest in wellbeing ς
not just money but time.

ÅWellbeing Literacy is an essential ingredient 
for the success of all athletes, coaches, 
officials and administrators across ALL our 
sports so it is one thing we should focus on 
and develop together




